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The 4th CIPS N2Z
Strategic Procurement Forum

Featuring streamed seminars for the
first time, The 4th CIPS NZ Strategic
Procurement Forum returns to its
regular home at SkyCity Auckland on
15th June. With a programme featuring
contributions from senior practitioners,
providing both theoretical and case
study examples of good procurement
in practice, we anticipate that this
year's NZ conference will build even
further on the success of the previous
three years.

Streamed Seminars

In order to provide the NZ procurement
community with a greater choice of
sessions, we have introduced two
streams of four seminars during
the day. Delegates may select their
seminars individually: for example, 1a,

2b, 3a, 4b

About the CIPSA Strategic
Procurement Forum Programmes
2010

The gradual reflation of the economy
following the global financial crisis has
diluted much of the ‘cost only’ thinking
of last year.

Of course, procurement professionals
know that ‘lt's not just about COST’,
but stakeholders can be forgiven for
being myopically focused on cost
during such challenging times.

Butthe professionalagendainits fullest
form is now relevant again. CIPSA
professional agenda ‘'wheel’ published
April
Professional magazine. Highlights the

in the 2010 Procurement

five areas of greatest challenge for the

profession in this region. It elaborates
on the 25 topics that most challenge
our profession currently. These issues
are back on the table and represent
real challenges facing the profession.
Indeed, some have proved resilient
foes and represent compelling issues
that need to be addressed proactively.
These are not idle lines from a job
description, but real issues in most
procurement managers’ in-trays.

Each of the four strategic procurement
forums within  the 2010 CIPSA
conference series will include a keynote
speaker who will address one aspect of
each of these FIVE challenging areas:
> Driving procurement led
solutions;
> Ensuring socially responsible
procurement;
> Reducing supply chain
vulnerability;
> Managing the organisational
interface;
Professionalising procurement.

\

In addition, a wide range of relevant
case studies,
practical contributions will complete
each programme, together with the
return of formal Q&A sessions and
other innovative slots designed for
delegates to get the best out of each

local initiatives and

event.

| look forward to seeing you in
Auckland.

Jonathan Dutton, FCIPS
Managing Director
CIPS Australasia




The 4th CIPS NZ Strategic Procurement Forum - Programme 15th June 2010

Time Session Speaker

7.45-9.00am Registration & coffee

9.00-9.20am The Professional Agenda for Procurement Today Jonathan Dutton FCIPS,
Managing Director,
CIPS Australia

9.20-9.55am The New Zealand Government Procurement Reform Chris Browne, MCIPS

Programme Chief Advisor,

Government Procurement
Development Group, New
Zealand Ministry for
Economic Development

9.55-10.30am Managing Supply Chain Vulnerability TBC,

10.30-11.00am

Refreshment break

11.00-11.45am

Seminar Stream 1

11.45 -11.50am

Break to switch sessions around

11.50-12.30pm

Seminar Stream 2

12.30-1.30pm Lunch
1.30-2.10pm Seminar Stream 3
2.10 -2.15pm Break to switch sessions around
2.15-2.50pm Seminar Stream 4
2.50-3.20pm Refreshment break
3.20-3.50pm Managing the Organisational Interface Stephen Rowe FCIPS,
Managing the organisational interface is essentially the | CPO, Parmalat
systematic control and manipulation of all communications
that support a process. It is critical that interactions between
people be managed and carefully co-ordinated to avoid incidents
resulting from misunderstandings and lack of information. How
many times have you worked tirelessly for months to build a
relationship only to see it destroyed by someone who wasn't kept
in the loop or conditioned to behave in the manner consistent
with the expectation?
> Understanding what we are trying to manage and why.
> Creating a profile of needs to manage the interface.
> Learning from “Sir Humphrey".
3.50-4.20pm Procurement-led Business Solutions: Andrea Gregory MCIPS,
> Procurement flight of fancy or true value-add? Group Procurement
> What are procurement-led business solutions? Officer,
> How to identify potential opportunities. Telecom New Zealand
> Becoming a valued business partner.
4.20-5.00pm Interactive Q&A Session Panellists:
Opportunity for delegates to question our expert panelonavariety | Andrea Gregory, Stephen
of subjects, either building on issues raised earlier in the day, or | Rowe, David Callaghan
exploring new issues not addressed in the main programme. Facilitated by:
Jonathan Dutton
5.00pm Closing remarks Jonathan Dutton
5.00 - 6.00pm Drinks & networking reception with NZ committee




Seminar Stream 1 - 11.00-11.45am

Seminar 1a After the Analysis...

You have completed a spendanalysis, what's next? Does it give you the right information
to get started or have you fallen into the trap of Analysis Paralysis? Quadrem will
discuss the right way to design a spend analysis for maximum results and then share
some examples of successful programmes that really made a difference.

Roger McNeill,

Global Director -
Procurement & Supply
Chain Services, Quadrem

Seminar 1b Sustainable Procurement in Action

An overview of the sustainable procurement tender process (a four-stage model). A
review of ‘in use’ sustainable procurement assessment resources (what they are,
what they cover and how they work). Who they are designed for (the tendering
organisation, the tender respondent and the tender assessor) A run through the
sustainable procurement evaluation process. Copies of all resources developed for
instant use. Some real-life case studies of these sustainable procurement resources
in use.

Michael Field,
Sustainability Manager,
Manager of Corporate
Sustainability,
Procurement, Energy
Management and Fleet
Management Groups,
North Shore City Council

Seminar Stream 2 - 11.50-12.30pm

Seminar 2a Contract Law Update’

The latest views from the Courts on the status of heads of agreements and other
types of agreements to agree, Recent developments in the laws relating to tendering
The latest views from the Supreme Court on the interpretation of contracts (the
'‘BOPE and Vector' decision). Attending this session will provide an update and
refresher on key principles of contracting which all those involved in procurement
should be aware of.

Mark Williamson,
Partner,
DLA Phillips Fox

Seminar 2b What Category Management Means to PricewaterhouseCoopers
(Australia)

David Callaghan,
Executive Director
Business Solutions,
PricewaterhouseCoopers

Seminar Stream 3 - 1.30-2.10pm

Seminar 3a Building and Maintaining Trust through Understanding
Stakeholder Relationships
This presentation contrasts two projects and the effect of different contractual
arrangements on their respective supply chains, to show how an attitude of sharing
risk and a focus on building and maintaining robust relationships can lead to more
efficient project delivery.
> Description of Wembley Stadium construction and supply chain;
> Description of Heathrow Terminal 5 construction and the integrated delivery
teams;
> Comparisons and lessons from these projects;
> A focus on understanding who matters;
> Building relationships through targeted, appropriate and purposeful
communication.

Dr. Lynda Bourne CEO,
Stakeholder Management
Pty Ltd

Seminar 3b Evaluating Tenders

A practical how to session on various approaches to tender evaluations leveraging
lessons from the speaker’s involvement in a diverse range of past complex and
successful evaluations. Topics to be covered include:

compliance (commercial, technical and financial); how to assess overall
value-for-money alternative approaches and recent innovations; managing the
process; and team input to get it done quickly and effectively the importance of due
diligence to avoid being over-sold by sales-orientated responses.

Peter Macfarlane,
Director,

Grosvenor Management
Consulting

Seminar Stream 4 - 2.15-2.50pm

Seminar 4a Case Study: The University of Auckland’s E-procurement Journey
In 2006, the University of Auckland took its transaction processing to a new level
by integrating with the Conexa Trading Network. This case study, with a particular
focus on the challenges of purchasing services, will examine the journey, the lessons
that have been learned and the benefits that have accrued.

Lee Merwood

Manager Business
Services Financial Services
Division, University of
Auckland

Seminar 4b Professional Development opportunities in NZ today
Professional development can serve as a strategic change management tool driving
organisational capability. This seminar will discuss contemporary approaches to
professional development within the procurement and supply chain discipline. It will
also equip delegates with the value proposition to influence internal training budgets.
Topics covered:

> Business case for professional development;
Five questions to determine professional development strategy;
Education opportunities in New Zealand (academic, reflective and experiential);
Non-assessed training opportunities;
Use of internal and external resources.

V V VYV

Angelina Pillai,
Education Manager
& Edward Rayner
Head of Training
CIPSA




About our Gold Sponsors

Visa Commercial - including Visa
Purchasing, Visa Corporate and Visa
Business - enables small businesses,
multinational companies, medium-to-
large enterprises and government
entities to streamline their payment
processes, manage information and
their supply chain, and reduce their
administrative costs.
Visa Commercial platforms and
services are backed by Visa's global
acceptance infrastructure and
underpinned by the power of our
centralised and integrated processing
network. Visa operates the world’s
largest retail electronic payments
network,

providing processing

services and payment product

Tandem Travel is the travel
management service preferred by
New Zealand's leading companies.
Our friendly and experienced team
will help effectively manage your
travel costs and make booking
travel cheaper, faster and simpler
for your company. Best of all, we're
ready to help 24 hours a day, 7 days
a week, 365 days a year via our
sophisticated online booking tool and
comprehensive after-hours service.
Our journey began over 30 years
ago as the corporate travel wing of
Air New Zealand and, until recently,
we were known as Business Direct.

At Tandem, we provide proactive

platforms. Visa enjoys unsurpassed
acceptance around the world and
Visa/PLUS is one of the world's
largest global ATM networks, offering
cash access in local currency in more
than 170 countries.

For more information, visit www.

visa.com.au

VISA

COMMERCIAL

itinerary solutions for travel on
all airlines, buses, train, ferry,
accommodation, rental car bookings
and passport, foreign exchange and
visa management. To find out more
about the difference we can make at
every step of your journey, call us
anytime for free on 0800 247
027, or check out our website

at www.tandemtravel.co.nz.
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Conference Programme

27t - 28 May 2010
The Hyatt Hotel - Canberra

15t June 2010
SkyCity Convention Centre - Auckland

4t August 2010
The Novotel Langley - Perth

13t - 14*» October 2010
Crown Convention Centre - Melbourne

18th November 2010

The James Cook Grand Chancellor Hotel,
Wellington

Special Interest Forums

Exact dates and venues TBC

27 July - Sydney

28 " July - Sydney

31 August - Melbourne

16 t* November - Auckland

25 " November - Sydney

Put the dates in your diary and look out

for full programme releases at
www.cipsaconferences.com.au

PP04/10-MGD




Registration Form

The 4th CIPS NZ Strategic Procurement Forum

Name (Mr/Mrs/Ms/Miss)

Job Title QOrganisation

Address

Suburb/town P/code
State Country

Phone Mobile

E-mail

Options and Fees

One day conference
CIPSA Member rate
Non- member rate

- A$895
- A$995

Early Bird Rate
Book and pay before the 14th May and receive a discount of A$100

Seminar Choices
Please select the seminars you would liketo attend. This will not restrict you to attending his
seminar if you subsequently change your mind, but it will assist us to allocate the right sized rooms
to relevant seminars.

Ob Ob

Seminar Stream 1: [] a Seminar Stream 2: [] a
Ob Ob

Seminar Stream 3: [] a Seminar Stream 4: [] a
Other Discount categories

Unemployed CIPSA Members, Retired Senior CIPSA Members and Full-time Students may claim a
50% discount.

Group Bookings and Discounts
If you are registering more than two delegates from your organisation the following discounts will apply.
3-5 delegates = 10% discount <5 delegates = 20% discount

If you are booking a number of delegates, please call CIPSA Conferences on Tel. 07 5519 3103 or
email: cipsaregos@bttbonline.com Rather than filling in multiple forms, we will send you a simple
spreadsheet to complete.

Accommodation
SkyCity have offered the following preferred rates for delegates attending the 4th CIPS NZ Strategic
Procurement Forum:
SkyCity Grand
$185.00 including GST per city view luxury room, per night

SkyCity Hotel
$145.00 including GST per deluxe twin room, per night
$175.00 including GST per premium room, per night

To book phone 09 363 6000

Payment Details

Enclosed is my cheque for $ (please make cheque payable to BTTB Marketing Pty Ltd)

| require a tax invoice to raise: D cheque D pay by EFT

| wish to pay by credit card: D Visa D Amex D Diners D Mastercard
Card Number: / / / /

Name on card: Exp date:

Signature:

Registration forms will only be processed on receipt of payment. Tax receipts will be issued with
confirmation. If you have any queries about your registration please call BTTB on 07 5519 3103 or
email: cipsa@bttbonline.com

PUT THE DATE IN YOUR DIARY

How to Register

There are 5 ways you may register

1) Complete form & fax to: 07 5573 5352
2) Online: www.cipsaconferences.com.au
3) By email to cipsa@bttbonline.com

4) By telephone on 07 5519 3103

5) Complete this form and mail to:

BTTB Marketing Pty Ltd

PO Box 825

Paradise Point

Qld 4216

About the Conference Organisers
CIPSA have appointed BTTB Marketing Pty
Ltd as their official conference organisers.
BTTB can be contacted at the address
above.

Cancellations Policy, Substitutions and
Shared Tickets

Cancellations must be notified in writing
before 1st June 2010 and will incur an
administration charge of $150 + GST. No
refunds will be given to delegates who
fail to attend or cancel after this date.
Delegates who have registered but not yet
paid after the cancellation cut-off date will
still be liable for the full conference fee.
Substitutions will be permitted at any time
without penalty.

Privacy Policy

The information received on this form
may be shared with external companies
(sponsors and exhibitors) for their ongoing
marketing purposes.

Conference Notes

Immediately after the event, delegates
will be sent a hyperlink to a website where
they will be able to download the
presentation slides as PDF documents.

Conference Agenda

The organisers reserve the right to alter
or amend the conference programme
without notice to delegates.

Sponsorship Opportunities

If you are interested in profiling your
company with Australia’s largest audience
of key procurement professionals, there are
a number of sponsorship options available.
For further details please contact Andrew
Wynn at CIPSA Conferences on

Tel. 07 5502 7326 or

E: andrew@bttbonline.com

FOR UPDATES VISIT: www.cipsaconferences.com.au




